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Agenda

Topic Slide

 Board Action Items:

— Approval of Minutes (March)
— Approval of Policy Update

* NYeC 2022 Performance Metrics 3-4

e 2021 Financial Overview 5-6

* Policy Reviews/Approvals 7-14
» System Stabilization 15-17
* Usage & Satisfaction Strategy 18-21
e Backup Slides 22-25

e 1115 Waiver Comments Submitted
e |&I Grant Recommendations to NYeC

* DOHMH Project Estimates Provided



